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| would like to honor those who contributed to human evolution
based on their superior intelligence regardless their recognition:

Friedrich Bayer < Niels Bohr e« Nicholas Copernicus e Marie
Curie « Leonardo Da Vinci ¢ Charles Darwin ¢« Rene Descartes
* Eleuthére Irene Du Pont ¢ Thomas Alva Edison « Albert
Einstein ¢« Lars Magnus Ericsson ¢ René Favaloro ¢ Enzo
Ferrari » Ben Franklin « Galileo Galilei ¢ Bill Gates ¢ Soichiro
Honda ¢ Steve Jobs ¢ Akio Morita ¢ Isaac Newton < Alfred
Nobel ¢« Max Planck ¢ Louis Renault ¢ Wilhelm Conrad
Rontgen ¢ Henry Royce » Carl Sagan ¢ Nikola Teslas Ted
Turner « Werner von Siemens ¢ Thomas J. Watson ¢ Jack Welch ¢

This tribute includes all those unknown individuals who dedicated
their life to adding value to others based on their energy and not at
their expense.
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If you really want to know...
...just use your neighbor’s eyes as a mirror.

The Unicist Ontology of
Ethical Intelligence



The discovery of ethical intelligence

The discovery that ethics is an intelligence that supports the capacity
to adapt to the environment of humans was a breakthrough in the
research of human evolution made by The Unicist Research Institute.

The research began in 1980 and included 93 adults and 9 children,
whose actions were monitored during 25 year measuring their evolu-
tion and involution.

The results have been applied to future forecast in the individual,
institutional and social fields.

Business ethics is now a question of developing the intelligence of
worldwide business participants and not only a question of “moral
duty”.

This makes the integration of ethics with business results possible
and feasible in the capitalist world.

The leverage of business ethics demands:

1) Moral inhibitors
2) Business procedures that add value to the environment
3) Business procedures that add value to the organization

Fundamentalist attitudes are intrinsically excluded. Fundamentalism,
as the ethic for survivors, is dysfunctional to business. Businesses
need to grow, not to survive. But fundamentalism is functional to
survivors.

Ethical intelligence is the basis for:



The Unicist Ontology of Ethical Intelligence

1) Added Value Generation

2) Individuals influence on the environment
3) Time management

4) Strategic planning capacity

The experiences developed during the last 25 years demonstrated that
ethical intelligence evolves and involves. These experiences demon-
strated that the capacity to increase added value naturally, can be
stimulated.

The systematic use of foundations is the natural catalyst for the de-
velopment of ethical intelligence in the materialistic world.



The Discovery of Ontointelligence

The unicist ontological research defined and described the essential
and operational functionality of intelligence. According to the results,
intelligence has reactive, active and ontointelligence functions. The
reactive functions of intelligence make intelligence objectively meas-
urable. The active functions of intelligence are those where intelli-
gence can be measured in potential and essential terms. Finally, the
functions determined by ontointelligence are those described in this
abstract.

The discovery of Ontointelligence was the result of the researches on
intelligence that began in 1976. The operational ontointelligence was
discovered in 1985. The research of the personal ethics as the access
to conceptual thinking was finished in 1996. The final validation of
ethics functionality as a type of intelligence occurred in 2006.

The more essential an intelligence is, the more difficult it is to be
measured and modified by the individual’s action. Thus, in societies
and institutions, contexts stimulate or discourage the development of
intelligence.

This unicist ontology-based research focused on the apparently un-
reasonable human behaviors and explained their functionality.

The following types of intelligence were discovered and researched:
1) Conceptual intelligence
2) Strategic style

3) Type of thought
4) Ethical intelligence

10
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Human Intelligence Levels

Intelligence works showed the use of three layers to support human
adaptive behavior. These three layers can be described as:

1) Reactive Intelligence, which has direct contact with the envi-
ronment.

2) Active Intelligence, which sustains reactive intelligence when
there is a need for a planning process.

3) Ontointelligence, which sustains active intelligence when the
“apprehension” of the essence of a certain reality is required.

INTELLIGENCE'S UNICIST ONTOLOGY

REACTIVE INTELLIGENCE

ACTIVE INTELLIGENCE

EXTERNAL ENVIRONMENT

Synopsis of the conclusions

Reactive Intelligence

It determines the capacity to act in an adapted way when facing an
unexpected situation.
It is characterized and measured by:

1) The emotional quotient (EQ)

2) The intelligence quotient (1Q)

3) The frustrations elaboration quotient (FQ)

11
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Active Intelligence
It determines the capacity to plan actions in an adapted way.

It is characterized and measured by:
1) Conceptual intelligence: the introjective empathy and sympa-
thetic capacity to influence.
2) Functional Intelligence: the type of intelligence of an individ-
ual (musical, logical- mathematical, etc.).
3) Linking Intelligence: the Intra-personal or Inter-personal in-
telligence.

Ontointelligence

It determines the individual’s capacity to apprehend the underlying
concept in a complex situation.

It is characterized and measured by:

1) Ethical Intelligence: the functionality of the individual’s
“rules”.

2) Strategic style: the way an individual faces the reality to
which he seeks to adapt.

3) Type of thought: the individual’s mind mechanism used to
solve the problems related to his adaptation to the environ-
ment.

Catalysts and Inhibitors of Intelligence

The development of intelligence can be catalyzed, inhibited or lim-
ited. Therefore, the development of the individual’s intelligence re-
quires the generation of operational conditions that catalyze the
intelligent functionality. Success catalyzes the development of intel-
ligence, failure inhibits its evolution.

12
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Catalysts

1)
2)
3)

4)

A “research-driven” approach to reality, in which errors are
part of the process to achieve functional results.

The development of “memory” in the form of grounded cog-
nitive objects, related to one or more human actions.

A personal knowledge acquisition attitude based on learning,
without depositing in others his learning responsibility.

The use of an Ethic of Foundations, besides strictly affective
inter-personal relations.

Inhibitors or “limiting aspects” of Intelligence

1)
2)
3)
4)
5)
6)
7)

The use of language

Individual fallacies

Institutional fallacies (institutional fallacious myths)
Social fallacies (social fallacious myths)

The environment’s dominant democracy ethics

The environment’s dominant leadership ethics

The environment’s dominant individual ethics

Catalysts are oriented for personal use. They have lesser energy than
the social inhibitors of a society.

In this sense, when an individual searches for a higher level of intel-
ligence compared to the one established and limited by his society, he
becomes “marginalized”.

He is forced to migrate or is expelled from his environment. This
situation acts as an additional inhibitor for the development of the
individual’s intelligence.

13
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Ontointelligence Synopsis

(On the individuals adaptation to the environment)

Moral (a) | Moral (a) Ethics (1) Strategic Type of Complexity
i It determines the
Reference Belonging e o e Style (2) Thought (3) Management
Group Group environment and the It determines the It determines the depth of
management of time. amplitude of the unified the unified field.
field

Altruism Altruism Conceptual Integrator Unicist The individual is able to manage very
complex situations which have
undefined times of uncertainty. (*)

Nobility Nobility Foundations Occupier of free Conceptual The individual is capable of managing

spaces high complexity structured systems that

have long-term responses. (*)

Social Social Added value Frontal attacker Scientific The individual is capable of managing

Usefulness Usefulness low complexity structured systems
with medium-term responses. (*)

Individual Individual Appropriated value | Flank attacker Analytic The individual is able to manage simple

Usefulness Usefulness (subsistent) systems with short-term responses. (*)

Tranquility of | Tranquility of | Survivor Freedom fighter Operational The individual is capable of managing

consciousness | consciousness simple systems with immediate
responses. (*)

(1) Babies need the ethic of survivors to live. Adolescents need the ethic of appropriated value to obtain a place. Adults are such when they adapt
to the environment adding value, and from that point on they grow. The environment's moral stimulates or limits the development of the
individuals ethics. Exposition to adversity, scarcity and risk catalyzes the evolution of ethics. Its failure inhibits it, its resolution strengthens it.

(2) The strategic style is determined by the way an individual introduces himself into the family when he/she is born. When there is no family in

the strict sense of the word, we refer to his/her adaptation to the substitute family.

(3) If the “why? phase™ is not solved (around 3 years of age) conceptual thought is inhibited. If the “play phase” is not solved, scientific thought is
inhibited (around 5-7 years old). If analysis is not exercised during adolescence, then the analytic though is inhibited

(a) The belonging group's moral establishes the adaptation to the environment and acts as an inhibitor of the evolution of ethics. The reference

group's moral behaves as a catalyst of ethics and determines its probable evolution.

(*) Individual's adaptation potential is always determined by the lowest level of intelligence (1 - 2 - 3).

This research permitted the description of human intelligence in its
oneness, explaining its functionality and use, and showing the ele-
ments that act as “catalysts” or “inhibitors” in the individual’s devel-

opment process.

14
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The unicist ontology of ethical intelligence

Definition

Ethical intelligence is the intelligence that structures stable and dy-
namic rules that determine the action of the individual in his envi-
ronment. It determines his capacity to add value, his influence on the
environment and on others and his time management.

On the one hand, the rules are stable since they respond to a purpose
that is defined by the level of ethics within which the individual acts.

On the other hand, the rules are dynamic, because despite the fact
that the individual is at a certain level, he is capable of determining
alternative strategies that satisfy the objective he is seeking within
that level.

Ethics is defined as a set of rules that are functional to a situation and
to a certain perception of an accepted moral, and are supported by a
complementary ideology.

From an institutional point of view, five levels of ethics have been
found that sustain the behavior of the individuals in institutions.

1) Ethics of survival

2) Ethics of the appropriated value (Subsistence)
3) Ethics of added value

4) Ethics of foundations

5) Conceptual ethics

15
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Pyramid of Ethics
related to the required individual energy

Ethics of‘the Apprapriated

hwval

Quantity of energy required

Copyright © Peter Belohlavek/ The Unicist Research Institute

Ethics of survival

The ethics of survival is the type of ethics prevailing within the mar-
ginal areas of a culture or the marginal cultures.

The functional structure of this type of ethics is based on the need to
survive.. People having this type of ethic permanently expect to avoid
threats and use their strengths to compensate for their weaknesses.

For this reason people behaving according to this type of ethics are
always concerned with avoiding costs or passing them onto others so
as to appropriate as much value as possible thus securing their sur-
vival.

The individual that acts according to this type of ethics exercises in-
fluence upon others who are in the same situation, based on survivor-
pacts. His time management is based on “the moment”, sustained by
reactions based on intuition. He has a reactive tactic approach to reality.

16
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The ethics of the appropriated value (Subsistence)

This type of ethics seeks to add the minimal value possible to gener-
ate an appropriated value and to minimize costs in order to assure the
subsistence level.

The individual behaving on the basis of such ethics exercises influ-
ence upon the ones who behave in accordance with the ethics of sur-
vival and upon the ones that add less value than he does.

He is able to manage short-term problems. Short-term is the lapse
between adding value and generating the corresponding appropriated
value. He has a tactical active approach to reality.

The ethics of added value

This is the type of ethic that maximizes the added value to the envi-
ronment seeking to optimize the relationship between added value
and cost.

The individual who acts on the basis of this type of ethics exercises
influence upon the ones who manage the ethics of survival, the ethics
of appropriated value and upon those that need to add more value
than what they are adding.

Such individual manages the medium-term, which is the time to
transform knowledge into added value. He develops medium-term
strategies.

The ethics of foundation

The ethics of foundation is used by individuals that consider that ad-

ded value is secured by knowledge. The goal of such ethics is that the
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foundations or groundings for work be reasonable, comprehensible
and proven.

The individual behaving on the basis of such ethics bears influence
on the ones who manage the ethics of survival, the ones using the
ethics of the appropriated value, the ones using the ethics of added
value and on those who have less knowledge than he does to act wit-
hin their environment.

Such individual manages the long-term, which is the time span be-
tween discovering a concept and transforming it into useful knowl-
edge. He develops long-term strategies.

The conceptual ethics

This is the intelligence used to maximize the added value by using a
high level of energy to materialize the need to give.

Individuals behaving according to this type of ethics exert influence
on the entire environment because of their energy. They manage uni-
versal time that is the time of the cycles, with no time limitations.

They do not take into account their own existence. They develop stra-
tegies using the available, possible and expected forces.

Ethics as the ultimate purpose of intelligence

Ethics establishes a set of rules for the adaptation process to the envi-
ronment. It is the purpose of intelligence. Ethics generates the human
adaptive behavior and as such is the driver to develop his cultural
behavior.

Ethics sets the individual and social culture into motion. Ethics is the
culture verbal function (its procedure). But ethics cannot be observed

18
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or perceived, it can only be intuited. It can be observed materialized
in facts.

Moral, as the engine behind ethic, is what may be observed. Besides
being a value and having a high level of abstraction, moral can be
observed. The limits to an individual’s moral are noticeable when
acting under the guidance of the superego.

Synthetically, it could be said that there is a moral geared toward the
benefit of the community but there is also a moral oriented toward
“being at peace with ones own conscience”. This latter moral is ca-
Iled “anti-moral”, since it denies the social function of moral.

We separate introjective moral from projective moral when analyzing
the moral concept. When the purpose is to achieve a dynamic adapta-
tion to the environment, in which the individual influences and is
influenced in turn, moral needs to be introjective.

“Introjecting” implies finding within oneself the reflection of the re-
ality one is facing. Only when one acts on the basis of finding the
external reality within oneself can one say that an adaptative behavior
could become possible. But the risk of falling into fallacies is always
present.

On the other hand, when moral is projective one expects that the en-
vironment adapt to the needs of the individual. As mentioned in the
book “Fundamentalism, the ethic of the survivor” by Peter Beloh-
lavek, “Superego is the most sublime expression of egocentrism”.

The projective moral tends to be a representation of the “superego”.
Since it is projective, it poses one main difficulty: it measures others
by their actions but at the same time it measures oneself by inten-
tions. It tends to generate a double moral which is one of the ways of
the moral fallacy.
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From the point of view of intelligence, ideology is a belief that uses a
technology to satisfy an interest to confirm a belief. An ideology is
materialized in a neural functioning that establishes the most eco-
nomical way for ethical functionality.

Ideology can work either as an absolute value or a relative one. When
it is absolute it becomes a purpose in itself and not a means, and it
causes the ethics to cease to be functional to the environment to
which it intends to adapt in a dynamical way.

Ethics as part of the ontological structure of intelligence has been
disregarded not only by studies on intelligence but also by scholars
who study ethics and who consider it a spiritual and not an intelli-
gence function.

Spirit - never defined in a way that could be validated - from an onto-
logical point of view, is the deepest concept that is subjacent in hu-
mans and cannot be demonstrated but in its effects.

The ontology of intelligence defines that the ethics, together with the
strategic styles and the types of thought, define the most essential
structure of intelligence. This research discovered that the intelligen-
ces classified so far are more operational expressions of neural func-
tionality to which this ontological structure is subjacent.

Individual’s purposes are subjacent to the different levels of ethics in
his adaptive process to the environment.

The implicit purpose of the ethics of survival is to survive in a hostile
environment. A new born baby is ruled by such ethic. Without this
level of ethics he could not survive. Elderly people are also ruled by
such ethics.

The purpose of the ethics of subsistence (appropriated value) is to
guarantee subsistence, and for such reason the individual needs to
appropriate value from the environment to avoid the risk of a threat-
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ening situation and of falling into survival ethics. Until adulthood,
man needs the ethics of subsistence in order to act.

The purpose of the ethics of added value is to generate value in the
environment within the context in which he develops and grows. Man
uses such ethics while he is young. We define “young” as the man
who is still growing in his environment.

The purpose of the ethics of foundations is to guarantee the influence
of the individual on the environment, acting as a strange attractor
(driver). The mature man uses the ethics of foundation to exert influ-
ence, avoiding pushing.

The purpose of conceptual ethics is to maximize the value added to
the environment. Such ethics includes all the levels of ethics. It re-
quires a detached attitude, because this intelligence departs from the
assumption that everybody is right and that what varies is functional-
ity. It is the intelligence of wisdom.

21



Ontogenesis of the ethical intelligence

Ethical intelligence is a mental mechanism that constructs the struc-
tural pre-concepts and the rules of the game to approach reality.

The goal of Ethical Intelligence is to make the interaction between
the environment and the individual functional. Its ultimate purpose is
to preserve the identity of the individual, protecting not only his indi-
vidual identity but also his group and social identity.

Ethical intelligence works in a functional way when the individual
achieves the objectives that affirm his identity, feels proud of who he
i, what he seems to be and what he does, and is ashamed of his fail-
ures. When he fails he makes up for his failure so as to crush his
guilt. Guilt triggers the dysfunctionality of the ethical intelligence.

The purpose of ethical intelligence is, as has been said, to preserve
the identity of the individual. In an adult, the moral function is the
one that makes his ethical intelligence evolve or regress.

If an individual casts aside the social utility of his actions substituting
it for the purpose of being at peace with his own conscience, such
individual will naturally tend to operate abiding the rules of the Eth-
ics of Survival.

The transcendence for the absolute, with God, is part of the “tran-
scendence through action” which is a condition for ethics. For this
reason, individuals denying the absolute can only act within the level
of the ethics of survival. Ideology works as the support of the func-
tionality of ethical intelligence.

22
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Ethical intelligence ontogenesis

Survival stage

When a baby is born he does not have ethics. His behavior is amoral;
his goal is to survive and to grow, with no ideology involved. His
behavior is established by the ethic of survival.

When adults behave within the frame of this ethic, they behave as
survivors.

Subsistence stage (appropriated value)

Under the conditions of developed cultures, a child has his suste-
nance guaranteed. When this is not the case, he keeps on living under
the rules of survival.

Amorality becomes an anti-concept of morality and his actions” justi-
fications generate an ethical grounding for him.

Going back to the child’s guaranteed survival, this guaranteed condi-
tion forces him to follow a certain behavior pattern that is expected
from the environment that “nourishes” him.

These functional behaviors —which are functional to the need of be-
ing nourished, generate the ethics of subsistence or the ethics of the
appropriated value. This is the ethic that establishes the rules of the
game that are necessary to appropriate value.

This stage is sharpened during adolescence, a stage in which an indi-
vidual has more needs than a child does. He is no longer a child but
he is not yet a self-sufficient adult. Under this circumstance two eth-
ics integrate and operate at the same time.
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1) The ethics of subsistence, for the child lying within the ado-
lescent.

2) The ethics of survival, for the incipient adult lying within the
adolescent.

This is the reason why an adolescent has such an erratic intelligence
in his process of adaptation to the environment.

When an adult seeks to be “nourished” or needs to be “nourished” he
tends to develop the same attitudes as a child or an adolescent.

Added value stage

Adolescence comes to an end when an individual is capable of insert-
ing himself in a useful way into a society, generating added value.

A young adult develops under these circumstances the ethics of ad-
ded value that allows him to gain positions.

An individual becomes a young adult regardless of age, if his ethic is
functional to the value he adds.

For example, a thief that works for the ring leader in a gang does not
add value in the terms we are herein mentioning.

We consider “adding value” as the value generated from and not at
the expense of something or someone.

Foundations stage

When a grown up adult seeks to influence a certain environment to

the extent of generating changes that allow to “get more with less” or
“equal with less” he needs to reach a certain level of ethics that allow

24
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him to manage fundamentals or groundings that can be shared with
others to generate synergy.

The ethics of foundations is meant for those seeking to generate a
breakthrough in the added value process.

The increase of this added value process always begins as of some-
one or something “making the difference” and is not at the expense
of someone or something.

Conceptual stage

This is the stage of wisdom, since it encompasses all other stages as
they become functional to a situation.

Ethical intelligence and fallacies

Fallacies generate, by their own definition, paradoxical effects. The
dynamic adaptation process is not possible and the individual falls, at
least temporarily, into the level of the ethics of survival so as to adapt
again.

Every single fall into the level of survival makes it harder for an indi-
vidual to preserve the ethical intelligence he had originally reached.
The evolution and involution of ethical intelligence

From an ontological point of view, the evolution of the ethical intel-
ligence starts at its lowest level which is the survivor’s ethic:
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SURVIVOR'S ETHIC

SURVIVE

—— ]

~

_—
= APPROPRIATED
~HOLDING VALUE

The most primitive function of intelligence is to keep an individual
alive. Evolution begins at that point.

When the individual has appropriated enough value to ensure his
survival, the intelligence evolves to an upper level (see green dashed
arrow). In order to understand this graphic it should be reminded that
the value of the “axes” increases towards the center and decreases
towards the extremes.

If survival cannot be ensured because of the lack of energy, individ-
ual complexes or addictions, the level of ethics decreases to a lower
level (see red arrow).

The lower level implies a lower morality and the use of anti-
intelligence.

If there is an evolution to the upper level, the individual accesses the
appropriated value ethic.

ETHIC OF THE APPROPRIATED VALUE

APPROPRIATED
VALUE

“— — — —| ADDED

—____  VALUE

Z
4 RVIVE
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The use of the ethic of the appropriated value implies that the indi-
vidual needs to add value to achieve his purpose.

If an individual adds more value than he appropriates, his survival
becomes threatened, and intelligence evolves to a lower level.

Ethic degrades if the appropriated value cannot be gained because the
added value is insufficient.

If the value added is lower than before, because of the lack of energy,
individual complexes or addictions, ethic degrades to the preceding
level.

Ethical intelligence evolves to a higher level if the added value per-
ceived by the environment is high and if the value to grow is gained.

Considering an evolution process the next step is the ethic of added
value.

ETHIC OF THE ADDED VALUE

ADDED
VALUE

b’ _

= FOUNDATIONS

APPROPRIATED
VALUE

The ethic of the added value requires the use of grounded knowledge
to generate value.

Adding value always implies a team. It can be a team integrated by a
provider and his “client” or a team of several providers integrated
with one or several “clients”.

The sharing of a common “vital space” is a necessary condition for
synergic teamwork to generate value.
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The ethic of foundations stabilizes when groundings support the team
members and the task being developed.

When subjective actions condition the ethic of added value, a func-
tional intuition is necessary to ensure the production of added value.

Intuition, as an individual approach to reality, avoids knowledge
sharing and questions the added value.

Ethic degrades and falls to the lower level if, because of the lack of
energy, individual complexes or fallacies, groundings do not suffice.

Ethic evolves to an upper level if groundings are solid and *“sound”
enough to sustain actions in analogous and homologous fields. The
next level is the ethic of foundations.

ETHIC OF FOUNDATIONS
FOUNDATIONS

—— ]

_ 7 — L CONCEPT
" ADDED VALUE

The conceptual approach to reality sustains the ethic of foundations.
This ethic stabilizes when the concepts underlying a certain reality
have been discovered and the groundings for operations are set.

This ethical intelligence makes the construction of a rigid operation
with flexible knowledge possible. It permits the evolution of the
foundations and ensures the ultimate goal of intelligence, which is to
adapt to the environment.

The functionality of individual’s adapting to reality is ensured when
he operates based on groundings.
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This ethical intelligence sustains the influence on others, because it is
perceived as the most value-adding intelligence in the “material
world”.

Ethic degrades to the next lower level when groundings are based on
fallacious concepts which turn them to be invalid.

This is the ultimate ethical intelligence in the material world. An in-
dividual can achieve a higher level of ethical intelligence only if he
sets apart his material needs, and is able to integrate the restricted
context where he lives in, with the universal context where there are
no benefits for anyone.

CONCEPTUAL ETHIC
CONCEPT

———

~~ —_—

== REFLECTION
" FOUNDATIONS

Conceptual ethic is the highest level of human intelligence, where
reflection integrates the individual with the environment seen in its
oneness.

It is the ethic of wisdom. The one that achieves this level does not
decline.
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The use of foundations is the natural catalyst for the development of
ethical intelligence up to the level of the added value ethic.

As a catalyst it is based on the existence of a preceding action. Cata-
lysts are effective when individuals make conscious efforts to act on
a higher level of ethics.

Additional personal energy is needed to leverage ethical intelligence

Laying Foundations

Laying foundations for a reality involves providing reasonable, un-
derstandable and verifiable arguments. This implies explaining the
way something works in such a way that it is comprehensible to any-
one who has to interact with it. When foundations cannot be under-
stood or tested, they become a statement of truth.

On this basis, we have discovered five levels of foundations:

1) Descriptive-Analogical
2) Empirical

3) Logical

4) Causal

5) Conceptual
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The Unicist Ontology of Ethical Intelligence

Foundations and the use of personal energy
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Descriptive-analogical foundations

We make an analogy when, for example, we state that what happens
to one person will happen to someone else just because he/she is a
person too. In one way, analogy rules out foundations, because from
this point of view, all realities seem to operate in the same way.

Empirical Foundations

Empirical foundations result from the systematization of analogous
experiences. Opinion surveys, statistical quality control and systems
of analysis are examples of empirical foundations.

Logical Foundations
Laying foundations through Logic implies the existence of formal
rules of logical inference within a context, and explains a reality

through logical analysis. It implies the possibility of formalizing a
reality.
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Causal Foundations

Causal foundations describe the systemic structure of a specific real-
ity, and understanding functional interrelations. It implies the use of
scientific tools for analysis and synthesis, and it involves operating
according to the cause-effect relations between the parts integrating
the system.

Conceptual Foundations

In conceptual foundation, we need to have access to the structure of
the concepts that we are laying the foundations for. In order to make
concepts operable, we also need to be able to analyze their sub-
concepts. It implies knowing the natural laws ruling the particular
field of reality being founded.

Each problem requires a specific level of foundations.

Empirical Foundations apply to the solution of operating problems —
i.e. realities with measurable results.

Analytical foundations apply to problems with solutions requiring a
high level of formality and rational construction.

Causal foundations apply to problems which are complex but not
ambiguous.

Conceptual foundations apply to the solution of complex problems in
ambiguous realities.

Analogical foundations are not functional to a problem. They are
only an emergency solution when we completely ignore a reality,
which is most probably not founded.
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The Unicist Ontology of Ethical Intelligence

Knowledge of the Subject and the Problem

Laying foundations is impossible unless we have comprehensive
knowledge of the subject we are trying to found, and of the context
where the foundation is to be applied — “the unified field”- Knowing
the subject and the problem is absolutely necessary if we wish to de-
velop well-founded arguments.

Making sure of the quality of foundations requires “self-exclusion”
on the part of the participants. The phrase “I don’t know” works well
in this context. Promoting the use of the expressions “I don’t know”,
maximizes group synergy.

The problems solved by foundations

Problems of planning, design, and interpretation of reality require
conceptual foundations.

Problems of organization and technological and systems problems
require causal foundations.

Problems of analysis, scheduling and “hard” techniques require logi-
cal foundations.

Operational problems, which are rational and structured, require em-
pirical foundations.

Problems arising from operational fallacies require analogical foun-
dations.
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The Ethic of Foundations

An argument is grounded whenever it is reasonable,
understandable and provable.

The management of foundation enables:
Supporting of synergistic leadership
Matching of small and big, week and strong

Promotion of working value as source of richness and
personal fulfillment

Promotion of science and technology
Promotion of justice as equality of opportunities
Group synergy

Upwards leveling

34




The Unicist Ontology of Ethical Intelligence

Globalization

Globalization is an ideology of the national and international reality
promoting the development of countries by considering their com-
mon interests.

Sustainable globalization has to be seen as a balanced system, requir-
ing that each culture, each region and each individual be self-
considered as a member of this global system.

Dependency, domination, and marginality attitudes represent an ob-
stacle to the existence of a sustainable globalization and development
system. Globalization, built on common interests, involves an inter-
dependency in which each one of its parties plays a self-defined and
assumed role.

Synergy

Social development is possible whenever a culture counts on synergy
as the driving force of work.

Synergy is required within the group when individuals, who are ca-
pable of solving problems, decide to take action as a team in order to
add value.

This synergy produces the so-called social capital, which is the
strength of the relationship that integrates institutions and individuals
of a society.

Elites lead the development of societies and ordinary people follow.
Promoting synergy at work is one of the ways of growing towards a
sustainable globalization.
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But there is a previous condition to this, the integration of knowledge
among members. This knowledge synergy among members is based
on what is called as *“ethics of foundation”.

Synergistic Leadership

The promotion of synergy requires a synergistic leadership. Consid-
ering the conceptual structure of work-leadership we can describe the
following segments of leaders:

Creative-synergic
Constructive-synergic
Autocratic
Manipulative

Based on behavioral researches it was proven that freedom to argue
foundations is a necessary condition to support synergistic leadership
in decision-making. Based on behavioral researches it was proven
that synergistic leadership in decision-making is possible only when
the freedom to present grounded arguments is structured in the or-
ganization.

Sustainable globalization and development represents in a society the
predominance of synergistic leaders. The predominance of autocrats and
manipulating leaders leads to a gradual destruction of the environ-
mental-adapting capacity, and ends up in dependency or marginality.

Foundation as driving force

As a concept, an argument is grounded whenever it is reasonable,
understandable and provable.
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Foundation as a concept can be based on:
-Experience

-Logic

-Scientific knowledge

-Conceptual knowledge

All ways of groundings are valid in a group provided the rest of the
members are able to understand, prove, and reason them out. The
“receivers”, whoever they are, evaluate groundings. Therefore it is
required that members of working groups count on the required
knowledge level to understand the foundations needed for developing
a work.

The Ethic of Foundations

Every cultural change is firmly established when it is integrated into
the habits of the community. Before becoming a habit, it needs to be
a custom. But customs must be supported by ethics. It all begins
with a new ethic, then it develops into a custom and finally it be-
comes a habit.

Ethic, as a concept, is a functional rule based on moral values and an
ideology.

The ethic of foundations represents a moral code related to the re-
spect for others and their authority. Respect for others is necessary to
be able to discuss our own arguments. Respect for others authority is
the only way to accept their foundations as valid.

Foundations require a relative ideology. When ideologies dominating
a certain activity field are absolute, there is no possibility of dis-
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agreement. Absolute ideologies are fallacious in their reasoning for
they look for self-confirmation.

Final achievement of groundings is that a reality is reasonable, under-
standable and provable. To this effect, an explanation of the casual
relations of what is being analyzed or agreed is required.

Foundations and globalization/development

A culture that makes use of groundings as a habit stands at a same
level than any other in the world. If its knowledge is reasonable, un-
derstood and proven, there is no way of not matching the world.

The introduction of “grounding” as a habit among leaders results in a
multiplying effect on quality and productivity.

Supporting of synergistic leadership

Synergistic leadership represents a grounded coaching. The democ-
ratic aspects of organizations are provided by the consideration of the
foundations of all the members of a working group.

Matching of small and big, week and strong

Foundations are worth their own weight, regardless of who is argu-
ing. The ethic of foundation requires that arguments be worth their
own value over the subjective qualities of who argues. Therefore
groundings have no rank, they are only applicable knowledge.

Promotion of working value as source of richness and personal
fulfillment

As a concept, work is an activity to produce an added value for others
and a benefit for who develops it. Synergy is the basis of working in
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groups, and there is actual added value whenever the operating
knowledge upon it is based is a true one. Foundation is the basis of
true knowledge.

Promotion of science and technology

By definition science and technology imply groundings. Globaliza-
tion requires leadership in technology. Only those who are techno-
logical leaders in certain fields are able to “globalize”. The ethic of
foundations is the basic driving force of technological development.

Promotion of justice as equality of opportunities

When foundation is worth its own weight, members’ value is meas-
ured by their added value. The ethic of foundations is therefore one
of the driving forces leading